
Abridged Statement of Comprehensive Income
For the year ended 30 June 2015 
  30 June 30 June  
  2015 2014
  US$ US$ 

Revenue    17 806 549  18 058 003 

Operating loss   (3 207 491 ) (8 676 898 )
Finance income   48 935   684 
Finance costs   (2 490 230 ) (2 172 509 )
Loss before income tax   (5 648 786 ) (10 848 723 )
Tax credit    1 378 042  2 830 503 
Loss for the year from
   continuing operations   (4 270 744 ) (8 018 220 )

Discontinued operations
Loss for the year from discontinued operations   -  (1 294 316 )
   (4 270 744 ) (9 312 536 )

Other comprehensive income   -  - 

Total comprehensive loss
   for the year   (4 270 744 ) (9 312 536 )

Keys statistics
Weighted number of shares   42 942 487  42 942 487

Loss per share (cents)
Basic 
-continuing operations    (9.95 ) (18.67 )
-discontinued operations    -     (3.02 )
   (9.95 ) (21.69 )
Diluted loss per share
-continuing operations    (9.95 )  (18.67 )
-discontinued operations    -      (3.02 ) 
    (9.95 ) (21.69 )
 
Headline loss per share
-continuing operations    (2.02)   (10.68 )
-discontinued operations    -     (2.91 )  
   (2.02)  (13.59 )

Abridged Company Statement of Cash Flows
For the year ended 30 June 2015  30 June 30 June
   2015 2014
 Note    US$ US$

Cash flow from operating activities
Operating loss    5   (3 207 492 ) (9 971 214 )
Adjustment for non-cash items
  - Depreciation    2 017 857  2 354 934 
  - Fair value gain on biological assets   (7 636 490 ) (5 612 711 )
  - Plantation redemption     8 106 055  8 562 512 
 -  Plantation damage     392 860  609 544
 -  Loss on disposal of property, 
      plant & equipment     991 518   1 075 120 
  - Bad debts written off     107 961  174 925 
  - Allowance for doubtful debts   (40 342 ) (602 )
  - Exchange losses     349 312  116 799 
  - Impairment of inventory   (334 604 )  1 270 184 
  - Impairment loss  on property, 
       plant and equipment   -    613 161 
     746 635  (807 348 )
Working capital changes    
  - Inventories    2 103 532    42 359 
  - Trade and other receivables   757 347    463 996 
  - Trade and other payables   230 259   1 349 191 

Net cash generated from
   operating activities    3 837 773  1 048 198 

Cash flows from investing activities
Additions to property, plant and equipment   (214 440 ) (86 113 )
Expenditure on biological asset   (2 731 098 ) (2 612 772 )
Proceeds on sale of property, plant and 
   equipment and insurance claim received   -   178 565 
Interest received     48 935     684 

Net cash used in investing activities   (2 896 603 ) (2 519 636 )

Cash flows from financing activities
Proceeds from borrowings   -   5 744 445 
Repayments of borrowings   (313 458 ) (1 819 705 )
Interest paid   (1 113 505 ) (1 712 723 )

Net cash (used in)/ generated from 
   financing activities   (1 426 963 )  2 212 017 

NET DECREASE IN CASH AND CASH 
    EQUIVALENTS   (485 793 )   740 579 

CASH AND CASH EQUIVALENTS AT THE 
    BEGINNING OF THE YEAR   (1 122 221 ) (1 862 800 )

CASH AND CASH EQUIVALENTS AT THE END
    OF THE YEAR   (1 608 014 ) (1 122 221 )

Abridged Statement of Changes in Equity
For the year ended 30 June 2015
  
  Non 
 Share distributable Revaluation Retained 
 capital reserves reserves earnings Total   
 US$ US$ US$ US$ US$ 

Year ended 30 June 2014

Balance as at 1 July 2013   429 425  90 455 727   2 295 909     14 776 764    107 957 825
Loss for the year -  -  -  (9 312 536) (9 312 536)
Transfer from revaluation reserve
   of disposed assets -  - (164 448) 164 448  - 

Balance as at 30 June 2014   429 425   90 455 727   2 131 461   5 628 676  98 645 289

Year ended 30 June 2015

Balance at 1 July 2014  429 425  90 455 727        2 131 461       5 628 676   98 645 289

Loss for the year -  -  -  (4 270 744) (4 270 744)

Transfer from revaluation
   reserve of disposed assets -  -  (126 910) 126 910  -

Balance as at 30 June 2015 429 425  90 455 727   2 004 551   1 484 842  94 374 545 

Notes to the Abridged Financial Statements   
  
 1.  The principal accounting policies of the Company have been followed in all material respects and conform 

to International Financial Reporting Standards (“IFRS”) and in a manner required by the Zimbabwe 
Companies Act (Chapter 24:03). The same accounting policies and methods of computation are followed 
as compared with those in the prior financial year. This publication should be read in conjunction with the 
annual financial statements for the year ended 30 June 2015, which have been prepared in accordance 
with IFRS and in a manner required by the Zimbabwe Companies Act (Chapter 24:03).

2.  The financial results are presented in United States of America Dollars which is the functional and 
presentation currency of the Company.
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TIMBERS
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Commentary
Press release 30 June 2015
I am pleased to report on the results of Border 
Timbers Limited (the “Company” under Provisional 
Judicial Management) for the year ended 30 June 
2015. 

Appointment of Provisional Judicial 
Manager
Discussions with the local lenders in the first 
half of FY15 did not progress as rapidly or as 
effectively as had been hoped.  As a result, and in 
order to protect all stakeholders, Border Timbers’ 
management and directors made the decision to 
apply for Provisional Judicial Management, and 
enable the Company to negotiate with the lenders 
under that aegis. The Company was subsequently 
placed under Provisional Judicial Management 
(“PJM”) on the 29th of January 2015 and I was 
appointed Provisional Judicial Manager. During 
the financial year the return date for Provisional 
Judicial Management was extended a number 
of times in order to allow the continuation of 
restructuring negotiations. The last creditors’ 
meeting held on the 2nd of October 2015 and 
the High Court of Zimbabwe has supported an 
extension of the Provisional Judicial Management 
period to January 13, 2016. 
 
I effectively took over stewardship of the 
Company from the date of Border’s placement 
under Provisional Judicial Management and 
am pleased to report that during this period of 
respite from the interest burden the Company is 
undergoing a significant turnaround and is now 
generating positive cash flows.  In the last quarter 
of the financial year, the Company managed to 
achieve a break-even result in spite of the US$/
Rand exchange rate trajectory.  Turnaround 
strategies that had been put in place both before 
and during Provisional Judicial Management have 
recently begun to bear fruit and the Company 
has been able to sustain operations without any 
additional external funding. 

Operating environment
The operating environment for the 12 months 
under review has been characterized by a 
harsh and deteriorating economic landscape as 
evidenced by revision of the 2015 Gross Domestic 
Product (“GDP”) from the initially projected of 
3.1% to 1.5%.  Decline on infrastructure projects 
expenditure, widespread Company closures and 
job losses, combined with a general low aggregate 
demand led to reduced disposable incomes and 
low product uptake. Continued and unabated 
tight liquidity challenges, acute power shortages 
affecting production, combined with limited 
access to affordable long-term capital weighed 
down on capacity utilization across the economy. 
A general deflationary environment persisted.  
Increased and renewed focus on improving 
margins through improved selling prices and 
decreased costs of production buttressed the 
Company financial performance on the back of 
depreciation in foreign currency exchange rates in 
the Company’s traditional foreign markets namely 
Zambia, South Africa and Botswana. 

Forestry and Sawmilling
Planted area for the period under review was 1 
170 hectares (FY14: 1 067 hectares), 10% above 
prior year as we continued replanting on areas 
lost to fire. Silviculture activities such as planting, 
pruning, thinning and manual and chemical 
weeding to prevent invasive weeds and non-
commercial activities including weeding and 
ring barking were below plan principally due to 
tight liquidity.  Total expenditure on plantation 
development increased by 5% to US$2.7 million 
(FY14: US$2.6 million). Total area lost to fire 
damage, which remains a major business risk was 
437 hectares (FY14: 570 hectares), a 23% reduction 
from prior year.

During the period under review the Company 
made a decision to follow the global industry 
trend and outsource its harvesting operations. The 
decision to outsource log transport and harvesting 
processes is having a substantial impact on the 
business through improved reliability in mill log 
supply.  Mill plant capacity utilization that used to 
average 75% per month during the first quarter 
has improved to above 90% in the last quarter.  
In addition, the aforementioned processes have 
been variablized which results in previously 
predominantly fixed cost harvesting and log 
transport costs being transformed and managed 
into primarily a variable cost. Actual Round wood 
production for the period was 168 032m3 (FY14: 
187 035m3), the reduction is largely as a result 
of moth-balling the veneer and door plants. 
Taking out the effect of mothballed and disposed 
operations, round wood production was flat year 
on year.

Saw milling
The improvement in consistency of log supply 
has allowed an improvement in mill throughput. 
Actual sawn wood production at 65 267m3 
(FY14: 65 811m3), a marginal decrease of 1% 
during the year under review. The Company 
continues to focus on its phased kiln replacement 
program aimed at further improving operational 
efficiencies. Actual Rough Sawn Timber (“RST”) 
volume sold was 69 190m3 (FY14: 56 057), a 23% 
upsurge from the same period last year buttressed 
by a direct market placement of RST volume 
previously taken up into spinned-off operations.

Poles
Demand for poles in the region remain firm. The 
Company’s order book is full to the remainder 
of the financial year. The poles manufacturing 
business continues to improve through its 
mainstay export market into Zambia and 
Mozambique. Tanzania and other markets are 
currently under assessment for export mostly for 
the large diameter poles. The local market has 
been subdued during the period. Actual pole 
volume produced during the year under review 
was 11 005m3 (FY14: 10 246m3), though above 
prior year production, current year level was 
primarily constrained by working capital. Actual 
sales volume was 12 384m3 (FY14: 11 196m3), a 
notable increase of 11%.

Financial performance
Sales at US$17.8 million reduced marginally by 
1% from the prior base year turnover of US$18.1 
million. 

Included in the prior year revenue number 
is US$2.0 million earned from value-addition 
segments which were both moth-balled prior to 
commencement of the current year. The increase 
in comparable revenue was underpinned by a 
remarkable improvement in sales volume against 
a backdrop of declining average selling price. New 
marketing strategies and improved grade out-
turn abated the downward effects of the lower 
international market prices and depreciating 
foreign currencies in non-dollar based markets. 
Renewed efforts are under way to belligerently 
increase footing and traction in the higher 
average selling price local market combined with 
care and vigilance in credit risk management. 

Operating loss from continuing activities for the 
year amounted to US$3.2 million (FY14: US$8.7 
million). The performance of the Company during 
the Provisional Judicial Management period has 
improved significantly.  The Company has been 
able to direct free cash towards working capital 
and suppliers and has been able to sustain 
operations without additional funding. It is 
noteworthy that while a loss before tax of US$5.6 
million (FY16: US$10.8 million) was incurred during 
the year of which, US$3.9 million was sustained 
during the first six months to 31 December FY15. 
The voluntary placement of the Company under 
Provisional Judicial Management together with 
the benefits of the measures initiated in FY14 have 
begun to have positive impact, and the Company 
posted reduced losses of US$1.7 million during 
the second half. 

Finance costs shot up by 14% to US$2.5 million 
(FY14: US$2.2 million). Built into finance costs for 
the year is US$0.3 million arising from incremental 
penalty interest cost charged by local financial 
institutions. It is noteworthy that the Company 
managed to reduce the net loss by 54% from 
US$9.3 million in the prior year to US$4.3 million 
in the current year. It has embarked on various 
strategic and value-adding initiatives to bring 
the business back to a sustainable performing 
platform and trajectory.  A combination of 
operating below plan and depressed average 
selling prices resulted in the Company incurring a 
financial loss for the year. 

Cash generated from operating activities during 
the period under review amounted to US$3.8 
million, a 267% increase from the prior year 
amount of US$1.0 million. Of the total cash 
generated during the year  US$1.3 million was 
generated during the last quarter. No new 
borrowings were made during the year (FY14: 
US$2.9 million).

Capital expenditure for the period amounted to 
US$2.9 million (FY14: US$2.7 million), of which 
US$2.7 million (FY14: US$2.6 million) was incurred 
on plantation development.

The Company employed a total number of 1 496 
people (FY14: 1 745), with 225 (FY14: 0) being 
employed by our harvesting contractors.

Outlook
Sustainable performance is anticipated on both 
poles and lumber on the back of heightened 
demand for the product in the SADC region 
where rural electrification projects and infra-
structural developmental projects are being 
funded through increased foreign direct 
investment. Structural lumber performance is 
forecast to be boosted by the viable demand in 
both local and regional markets where property 
development is being championed and funded 
by public expenditure projects. The Company is 
poised and ready to exploit high return dollar-
based market opportunities; it continues to look 
at ways to expand operational efficiencies in the 
sawmills, particularly in the Charter Saw mill, and 
cost rationalization.

Negotiations with major creditors and 
banks 
Negotiations with local banks and the majority 
shareholders on debt restructuring have 
continued through the Provisional Judicial 
Management period.  Though these have not 
been concluded at the time of finalizing the annual 
financial statements, there is the possibility that 
shareholders and the banks will be able to reach 
an agreement in the near future. Notwithstanding 
the ongoing negotiations with the local banks, an 
approach has been made to various investors. An 
update on these negotiations will be provided in 
due course. 

Dividend
Under these current circumstances, the Provisional 
Judicial Manager decided not to declare any 
dividend.

Delayed Publication of financial results
The initial Provisional Judicial Management 60 
day period which ended on the 1st of July 2015, 
was extended to the 2nd of September 2015; and 
further extended to the 7th of October 2015, one 
week after the last date of publication for quoted 
companies. The adjudication outcome of the final 
meeting was fundamental to the going concern 
assessment of the company, an outstanding audit 
issue as at the last publication date, hence the 
decision to apply for delayed publication of the 
financial results. Requisite publication extension 
approvals were timely sought and granted by the 
Zimbabwe Stock Exchange.

Appreciation
I would like to express my gratitude to all of 
Border Timber’s management, staff, creditors, 
bank lenders, shareholders and the Master of 
High Court of Zimbabwe for their support, co-
operation and patience during the ongoing 
turnaround process.  

……………………………………………
Peter L Bailey
KPMG
HARARE
ZIMBABWE
Provisional Judicial Manager
Border Timbers Limited

30 October 2015

Abridged Statement of Financial Position
As at 30 June 2015  30 June 30 June
  2015 2014
 Note US$ US$

ASSETS

Non-current assets
Property, plant and equipment 7   38 216 184   41 585 525 
Biological assets   106 380 949  104 512 276  
Total non-current assets  144 597 133   146 097 801 

Current assets
Inventories   2 924 569   4 693 497 
Trade and other receivables  3 550 278   4 150 150 
Cash and cash equivalents    432 867  878 905 
Total current assets   6 907 714   9 722 552 

TOTAL ASSETS   151 504 847   155 820 353 

EQUITY  

Share capital    429 425    429 425 
Non-distributable reserve   90 455 727   90 455 727 
Revaluation reserve   2 004 551  2 131 461 
Retained earnings   1 484 842   5 628 676 
Total equity   94 374 545   98 645 289 

LIABILITIES

Non-current liabilities 
Borrowings  11 778 780   10 302 421 
Deferred tax liabilities  28 828 179   30 206 221   
Total non-current liabilities  40 606 959   40 508 642 

Current liabilities
Trade and other payables   7 320 159   6 896 371 
Provisions  -    193 529 
Bank overdrafts  2 040 881 2 001 126
Borrowings  7 162 303   7 575 396 

Total current liabilities   16 523 343   16 666 422

Total liabilities  57 130 302 57 175 064

TOTAL EQUITY AND LIABILITIES  151 504 847   155 820 353 

3. Segment Information
  Forestry Manufacturing Total
  US$ US$ US$
 Year ended 30 June 2015
 Revenue:
 Local   5 764 954     830 337   6 595 291 
 Export  8 452 166    2 759 092    11 211 258 
 Total  14 217 120   3 589 429    17 806 549 

 Operating loss before interest and taxation (1 531 076 ) (1 676 416 ) (3 207 492 )
 Interest expense (2 474 497 ) (15 733 ) (2 490 230 )
 Interest received   48 935   -   48 935 
 Income tax credit  1 378 043   -   1 378 043 
 Loss after tax (2 578 595 ) (1 692 149 ) (4 270 744 )

 Total assets  142 608 894   8 895 953    151 504 847  

 Total liabilities  50 162 756   6 967 546    57 130 302

 Year ended 30 June 2014
 Revenue:
 Local   6 814 368  1 689 460   8 503 828 
 Export       6 837 291   2 716 884   9 554 175   
 Total 13 651 659  4 406 344  18 058 003 

 Operating loss before interest and taxation (4 725 462 )             (3 951 436)          (8 676 898 ) 
 Interest expense (2 167 665 )        (4 844 )          (2 172 509 ) 
 Interest received 670                         14                      684 
 Income tax credit  2 830 503   -   2 830 503  
 Loss from continuing operations (4 061 954 ) (3 956 266 ) (8 018 220 )

 Total assets 145 404 115  10 416 238  155 820 353  

 Total liabilities  50 379 382  6 795 682  57 175 064 

ABRIDGED AUDITED RESULTS FOR 
THE YEAR ENDED 30 JUNE 2015

(Under Provisional Judicial Management)

4. Related Party Disclosures  30 June 30 June
   2015 2014
     US$  US$
 i) Transactions
      -Sales of goods    1 493 071   1 180 571 
      - Purchases    1 219 272   2 926 804 
      -Management fees charged     241 748   484 465 
      -Interest charged    426 487    119 926 
      -Other expenses   172 032    172 075 

 ii) Year end balances
      -Receivables from related parties    469 593   755 903 
      -Payables to related parties    1 420 320    1 011 631 
 
 iii) Loans from related parties   5 653 780   5 227 421

 iv) Key management personnel remuneration     442 987     536 871 

 v) Guarantees from related parties    8 125 000   7 000 000

5. Operating loss is made up of the following:
 Operating loss from continuing operations   (3 207 492 ) (8 676 898 )
 Operating loss from discontinued operations   -   (1 294 316 )
    (3 207 492 ) (9 971 214 )

6. Loss before tax is after the following:
 Depreciation    2 017 857   2 354 934 
 Plantation damage-fire/cyclone     392 860   609 544 
 Plantation redemption    8 106 055   8 562 512 
 Impairment loss on property,plant and equipment   -   613 161
 Loss on disposal of property, plant and equipment   991 518  1 075 120
 Impairment/write-off of inventory   (334 604 ) 1 270 184  
 Retrenchment costs    -  631 437 
 
7. Property, plant and equipment movement
 Opening balance    41 585 525   46 352 726 
 Additions     214 440     86 113 
 Disposals   (1 565 924)  ( 1 885 219)
 Impairment charge   -  (613 161)
 Depreciation charge   (2 017 857)  ( 2 354 934)
 Closing balance    38 216 184    41 585 525 

8. Capital expenditure
 Property, plant and equipment     214 440    86 113 
 Biological assets    2 731 098   2 612 772 
 Depreciation charged    (2 017 857)    (2 354 934)
 
9. Capital commitments not contracted for.
 Property, plant and equipment   -    732 711 
 Biological assets    3 259 071   2 695 711   
      3 259 071   3 428 422

10. BORROWINGS
 Interest bearing borrowings
 Long term    11 778 780    10 302 421 
 Short term    9 203 184    9 576 522  
      20 981 964  19 878 943 
 
  The short term borrowings are payable on demand and the long term borrowings have a tenure of 7 years. Nego-

tiations between the Provisional Judicial Manager and the lenders are underway to restructure the debt terms and 
conditions. The borrowings accrue interest at an effective rate of 12%. The German Development Bank loan (“DEG”) 
amounting to US$6 125 000 (long term borrowings) and MBCA Bank Limited overdraft facility of US$2 000 000 
(short term borrowings) are guaranteed by Rift Valley Holdings Limited (parent company).The rest of the borrowings 
are unsecured.

11. The following subsequent events occured after the reporting date:
111. Extension of Provisional Judicial Management
  The last creditors’ meeting held on the 2nd of October 2015 and the High Court of Zimbabwe has supported an 

extension of the Provisional Judicial Management period to January 13, 2016. 
11.2 Plantation fire damage
  A plantation fire damage occurred and the actual hectage affected is still to be finalised at the time of finalising the 

financial statements.

12.  These financial results must be read in conjunction with the full set of financial statements for the year ended 
30 June 2015, which have been audited by PricewaterhouseCoopers Chartered Accountants (Zimbabwe). The 
Independent Auditor, PricewaterhouseCoopers Chartered Accountants (Zimbabwe) have indicated that their opinion 
on the financial statements for the year ended 30 June 2015, which is available at the Company’s registered office, 
is unqualified.


